Feedback That Fuels Growth

Giving constructive feedback can be tough, especially when it
involves sensitive issues or performance gaps. Many leaders
avoid these conversations, fearing discomfort or negative
reactions. However, not giving feedback can hinder an
employee's growth and a team's success. When done right,
constructive feedback is a gift that helps individuals grow and excel. It's about fostering a
culture of continuous improvement, not just pointing out mistakes.

The key to effective feedback is in the delivery. Focus on specific behaviors, not personal
judgments. Start by stating the positive intent behind the feedback—you're there to help them
succeed. Use "I" statements to express your observations and feelings, like "l noticed X
happened, and I'm concerned about Y outcome." Provide concrete examples and explain the
impact of their actions on the team or business. Most importantly, make it a two-way
conversation. Ask for their perspective and work together to find solutions. This turns a
potentially awkward discussion into a shared problem-solving session.

Mastering constructive feedback is essential for effective leadership. It builds trust, enhances
performance, and shows your commitment to your team's development. By framing feedback
as an opportunity for growth and delivering it with empathy and clarity, you create a workplace
where individuals feel supported in reaching their full potential. Don't shy away from these
crucial conversations; embrace them as vital tools for building a stronger, more capable team.
To brush up on your skills, make plans to attend the next Crucial Conversations class. You can
view the LLD Course Catalog here!
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