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Course Catalog

New Leader Development

Our New Leader Development program is a required group of courses that teaches skills needed to become an effective and well-
rounded leader and provides a toolbox of essential resources. Great leaders motivate, inspire and help develop those who report to
them, while also making sure that the goals of the team align with the larger goals of the organization. Whether you have recently
been promoted, or have been newly hired into a leadership position, you will be asked to participate in this program. We're here to
support you!

New Leaders, please register for the below classes in CovLearn at your earliest

convenience by searching for the titles of each listing.

The program includes the following classes:
New Leader Development Day 1
Behavioral Interviewing and iCims Introduction
Crucial Conversations
Employment Law
Finance for New Leaders
New Leader Compensation Training
Performance Management
Understanding Your PDP Results
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https://www.covenanthealth.com/lld/

Course Catalog

Advanced Microsoft Teams (Virtual)

This advanced Microsoft Teams class is designed for users who are already
comfortable with the basics and are ready to unlock the platform’s full potential for 1/27,2/24, 3/24
collaboration and productivity. Participants will explore how to enhance their Teams
experience through app add-ons that integrate with other Microsoft 365 tools and
third-party services. The course will dive into advanced meeting and program IR
controls, including managing breakout rooms, participant permissions, and live 1:00pm - 4:30pm
reactions. Attendees will also learn how to enable and manage live transcription, and
present using PowerPoint Live for a more dynamic delivery. Additionally, the class will
cover how to create and deploy polls and forms to gather feedback and drive Microsoft Teams
engagement during meetings. =

REGISTER »

Body Language
This course is based on the twenty-plus years of research and experience of former March 3

FBI agent and non-verbal communications expert, Joe Navarro. The student will learn LLD - Thomas
how to identify and analyze the involuntary signals sent by the limbic brain through Classroom

non-verbal communications.

8:30am - 11:30am

REGISTER »
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Course Catalog

BookWise

A collection of bestselling leadership books reformatted into device-friendly learning
modules. Each module is 100% online.
Learning and Leadership Development will release a new BookWise selection each
BookWise month through the end of 2025, covering topics such as culture, creative thinking,
perseverance, conflict, strategy, and more.
Click any of the active buttons below to read the book description and enroll.
APRIL MAY JUNE JuLY

Culture Code ? The Extended Mind > When > How to Change >
AUGUST > SEPTEMEER > OCTOBER > NOVEMBER

Loonshots Plays Well Chatter You're not Listening
DECEMBER >

Farsighted

CovLearn Admin Training
Navigating CovLearn as an administrator can be overwhelming. This class will equip January 22

new administrators with the knowledge and skills to complete specific tasks within G-
CovLearn with accuracy and success. Some of these specific tasks include assigning 8:00am —12:00pm
classes, running reports, managing students, and creating assignments.

Pre-Requisite: You must be a current CovLearn administrator. REGISTER > @ LLD - Gates
Classroom
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CovlLearn Show and Tell
CovLearn Show and Tell is setup in an office hour format where one main CovLearn February 11
administrator skill or resource is introduced, and Question and Answer time will 29
follow. This session is designed to reinforce tools CovLearn administrators can use 9:00am - 9:45am
while navigating the admin side and present new features to help everyone work

'
smarter and not harder. All new and seasoned CovLearn administrators are welcome [l SRVAMGCECUREEINE

to join.
Pre-Requisite: You must be a current CovLearn administrator.

REGISTER »

Employee Engagement and Motivation
In this class, you will learn the difference between intrinsic and extrinsic motivation March 26
and specific tips on how to lead your team to engage. Throughout the class, you will 2R

8:30am —12:00pm

REGISTER ) g LLD - Thomas
Classroom

take multiple surveys that will help determine if you are providing your team with a

framework that fosters employee engagement.

Employee Engagement and Motivation — eLearning Option
This self-paced course covers the same content as the live Employee Engagement
class, allowing you to learn on your own schedule.

Throughout the course, you'll complete the same activities as in the live version.
Instead of completing them in person, you'll upload your work to a virtual instructor
for review. While no grades are assigned, the virtual instructor will

] ) o REGISTER >
simply verify that each activity has been completed correctly.
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Employment Law
Review various non-discriminatory laws & regulations, gain basic knowledge in order January 22

9:00am —-12:30pm

Ve H
REGISTER » g Microsoft Teams

to avoid possible areas of concern, learn about the manager's role in investigations &
documentation.

Introduction to Creative Thinking — e-Learning Coming Soon

By applying psychological strategies and creative tools, you'll learn how to expand the
boundaries of your imagination and enhance your problem-solving abilities. As

artificial intelligence becomes increasingly integrated into the workplace, creativity
and innovative thinking have emerged as essential skills for employees. This course
aims to set you on the path toward intentional and effective creative thinking.

Introduction to Microsoft Excel (Virtual)

This introductory Microsoft Excel class is designed to help beginners build a strong 1/29,2/10, 3/10

1:00pm - 4:30pm

foundation in one of the most essential tools for data organization and analysis.
Microsoft Excel is a versatile spreadsheet application used across industries to
manage data, perform calculations, and create visual reports. In this class,
participants will learn how to navigate the Excel interface, understand the structure
and function of program bars and the ribbon, and enter and manage data efficiently.
The course will also introduce basic formulas and operations, as well
as commonly used functions, empowering learners to perform
calculations and automate tasks with confidence.

Microsoft Teams

REGISTER »
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Introduction to Microsoft Teams (Virtual)

As Covenant transitions to the use of Microsoft 365, the most important app for file 1/9,1/22, 2/5, 2/19, 3/5, 3/19
sharing, interoffice communication, and video calling is Teams. This comprehensive

course is designed to help employees effectively use Microsoft Teams for
collaboration and communication within the organization. Participants will learn how [EUYUEE SVl

to navigate the Teams interface, proper etiquette and functionality for meetings as

host and attendee, and utilization of key features to enhance

REGISTER » Microsoft Teams

productivity.

Microsoft Teams (Virtual)
A Teams course can be designed for and tailored to your department’s specific needs.
Please contact us to schedule an in-person or digital session.

CONTACT US »

Leading Without a Title
This course was developed specifically for employees who are not currently in a March 10

8:30am - 11:30am

@ LLD - Thomas
REGISTER »
Classroom

leadership role at Covenant. It covers the important qualities of a leader, self-analysis,

and methods the employee can use to continuously improve their leadership skills.
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Microsoft Lunch & Learn

SharePoint

The first session listed is designed to teach you how to begin editing a SharePoint site, 1/14,2/17,3/13
as well as how it interacts with Teams - both the app, and any teams you are a part of. . . .
The second session is designed to have you familiarize yourself with saving files in File Saving & Sharing
OneDrive, how to move files over into OneDrive, and how to share them with others
for real-time work on a single shared document. R

* Please note that registration is allotted to one lunch and learn session at a time, but 11:30am —12:30pm
you will be able to attend all sessions as there will be no maximum
cap on the class size.

1/15, 2/12, 3/12

REGISTER »

Introduction to Design Thinking
This course introduces participants to a human-centered, iterative approach to

innovation and problem-solving. It emphasizes empathy, creativity, and rapid TIEN
experimentation to develop solutions that genuinely meet the patient's/customer’s 8:30am - 12:00pm

needs.
g LLD - Thomas
REGISTER »
Classroom
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PDP Proactive Leadership Workshop

In this interactive workshop, we collaborate directly with your leadership team to

assess employee PDP reports using multiple indicators within each profile. Our
analysis uncovers actionable insights and opportunities to enhance the overall
employee experience across your team.

We take it a step further by identifying behavioral patterns within your department,
considering factors such as job titles and physical proximity in the workplace. This
deeper understanding helps the group determine strategic decisions around team

dynamics, communication, and development. CONTACTUS S

PDP Team Session

Take your PDP to the next level from self-awareness/management to social TBD
awareness/management. By including all your team members, you'll learn more about RZ3:
one another's strengths, stressors, back-up styles, and most importantly how to best 8:00am - 4:00pm

communicate with one another.
g TBD
CONTACT US >

Performance Management

This Performance Management course covers Covenant Health's corrective action February 3

12:00pm - 4:00pm

process, performance evaluation process, keys to documentation, and other HR
policies related to managing employee's performance effectively.

Ve .
[~ | Microsoft Team
REGISTER » e crosoft leams
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Professionalism in the Workplace
This course highlights how Covenant's Standards and Behaviors can be applied to our January 14
unique roles and responsibilities on a daily basis. Topics covered include mutual

respect, effective communication, managing conflict, email etiquette, successful 9:00am - 12:00pm

business meetings, personal brand, and customer service.
LLD - Aristotle
REGISTER »

Classroom

Resolve to Solve
This engaging workshop brings LLD to your facility for an ideation/problem-solving TBD

event with your team. While identifying and tackling your biggest barriers for 2026, you gz

will learn ideation and problem-solving techniques that you can utilize over and over 8:30am - 2:00pm

again.
CONTACT US @ TBD

Understanding Your PDP Results

Professional DynaMetric Program (PDP) is a behavioral assessment that measures February 3
LLD - Thomas Classroom

March 31

the dynamics of an individual by focusing on four cornerstones of behavior. Ultimately
these behavioral styles culminate to form our personality. The assessment identifies
motivators and shows how environmental factors affect stress, energy and

LLD - Thomas Classroom

satisfaction levels. An emphasis is placed on how you accomplish tasks,

communicate, your leadership style, motivators, de-motivators, 2R
mental energy level, and behavioral satisfaction. REGISTER 8:30am - 11:30am
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360° Feedback

Leaders that request to participate in the program will be evaluated through a multi-
rater feedback process. This process provides leaders, peers, internal customers, and
direct reports the opportunity to give input about a leader’s performance.

CONTACT US >
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